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1. Pursuant to FAR 52.243-3 "Changes - Time and Materials or Labor Hours", Section J, Attachment 1,
Statement of Work entitled "Special Operations Forces Program Office Cost/Schedule Management and
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1. Objective

The objective of this delivery order is to provide specialized cost/schedule research
support and assistance to the Special Operations Forces Program Office’s Tri-Service
Standoff Attack Missile (TSSAM) Litigation Support Office, ASC/LUA. The program
managers within TSSAM will use the support to enhance their ability to perform critical
tasks and effectively manage the litigation with The Northrop Grumman Military Aircraft
Division (NGMAD) and the Department of Justice (DoJ).

2. Scope

The contractor shall provide cost/schedule research support assistance to TSSAM for all
areas of program cost/budget analysis, schedule analysis and schedule creation and
management. The contractor shall provide support for schedule networking for
sustainment of litigation support activities for the Air Force. The contractor shall develop,
analyze and maintain a master integrated program schedule for TSSAM litigation. The
contractor shall support program cost analysis, estimating and programmatic / analytical
management support.

3. Detailed Requirements

The contractor shall perform, but not be limited to, the following types of activities:
Program integration, analysis of TSSAM schedules and costs, preparation of presentation
materials, review and analysis of program documents and other tasks and activities as
listed under section 3.1. Contractor personnel shall have experience in major DoJ claim
litigation support.

3.1 Management Support

The contractor shall provide qualified personnel to give integration, communication,
coordination, organization, and planning expertise to the TSSAM litigation support as
outlined in the following paragraphs.

3.1.1 Reviews

The contractor shall support, plan for, coordinate, and participate in integration program
reviews such as, but not limited to, the following types: executive reviews, readiness
reviews, technical reviews, requirements reviews, working groups, management reviews,
etc.

3.1.2 Studies and Analyses

Conduct studies and analyses for the identification and resolution of program problems or
issues and to support and assist in the development of program documentation such as
support plans, Integrated Master Schedules, and other program plans, strategies,
schedules, or agreements necessary for efficient program management.
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3.1.3 Schedule Networking, and Schedule Assessments

The contractor shall assist in milestone planning, tracking, and schedule assessment.
Assistance shall include the development and maintenance of specific task or project-
oriented program schedule reviews and assessments, as determined by the program
managers/integrated product teams. The contractor shall update, analyze, and maintain
the TSSAM Program Master Schedule which tracks the progress of the various ongoing
litigation support activities. Schedule networking efforts will address the following areas:
network statusing, generation of network graphics, and assignment of realistic duration
and relationships to network elements. The contractor may be required to research,
analyze and document the history of Monte Carlo based risk assessments that were
performed during the Engineering, Management, and Development (EMD) phase of
TSSAM in support of litigation activities. In addition, the contractor shall collect,
analyze, and document history pertaining to allegations in claim that the government
negatively impacted the plaintiff’s program schedule. Also, analyze and answer to the
scheduling on the Delay and Disruption Complaint.

3.1.4 Documentation Review

The contractor shall support research, analysis and assessment of program financial
documentation and funding.

3.1.5 Metrics

Contractor shall assist in developing, tracking, analyzing, maintaining and reporting office
performance measures.

3.1.6 Program Briefings

Support program briefings and reports by gathering information, preparing charts, and
other support as required (CDRL A0001).

3.1.7 Program Processes

The contractor shall support any surveillance and audits of the TSSAM Plaintiff. The
contractor shall assist in the development, support, and continuous improvement of
program financial management and scheduling processes.

4. GENERAL AND SPECIAL REQUIREMENTS

4.1 Data

-

The contractor shall provide overall status reviews to ASC/CDS every quarter/monthly as
directed. These reviews shall identify all ongoing task orders with associated schedules
and expenditures to date, describe planned actions, and describe difficulties encountered in
performing work (CDRL A0002, A0003).
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4.2 Work Locations

Work in support of this delivery order shall be performed primarily at the TSSAM office,
Area B, Bld 16 Rooms 0101, 0025, and 0013 WPAFB, OH. Some travel by contractor
personnel may be required to support reviews, conferences, and meetings.

4.2.1 Period of Performance

Performance shall be from 15 Dec 1999 through 26 Sept 2000. The TSSAM facility will
be opened to personnel from 06:30AM to 12:30AM daily. The contractor shall observe

the same holidays as the federal government.

4.3 Non-Disclosure Agreements

Non-disclosure agreements shall be accomplished by the contractor prior to access to
litigation sensitive or proprietary data, information, or documents. Contractor
involvement on source selection activities shall be in a non-decision making role only.

4.4 Technical Integration

The contractor shall work under the functional guidance/task integration of the contractor
designated in writing by ASC/LU as the Contract Issues Resolution Team (CIRT)
Technical Coordinator.

4.5 Security Clearance Requirements

TSSAM is a special access program. Documents within the Program Office and NGMAD
are for the large part classified in accordance with Special Access procedures. Contractor
personnel shall possess a Secret/SAR security clearance updated within the last five years
in order to have access to this data. The contractor shall strictly comply with all
applicable security regulations in performance of his duties including proper marking of
any material he produces. Contractor personnel appointed by the TSSAM Program
Manager shall perform access/exit and escort duties.

4.6 Travel

The contractor shall travel, when authorized, to participate in meetings and reviews to
accomplish assigned tasking. Such travel will be only as directed and coordinated through
the Functional Area Evaluator (FAE). The FAE for the government shall be notified
wathin ten days in advance for all contractor travel to other contractor facilities and/or
government organizations in order to obtain authorization.
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4.7 ADPE Equipment Custodian Requirements: Upon request by the Program
Manager, contractors shall perform the duties according to those listed in the Air Force
Instruction (AFI) 33-112, AFMC AFI 33-112, Supplement 1, and other regulations and
policies downward directed by the HQ AFMC MAJCOM Equipment Control Officer.
AFI 33-112 clearly states who is responsible and accountable for the equipment. Per AFI
33-112, the Communications and Information Systems Officer (CSO) is the accountable
officer for all equipment listed in their assigned Information Processing Management
System (IPMS) account. Paragraph 7 states the Organizational Commander is responsible
for all computer systems assigned to their unit. Paragraph 11.12 states the EC is to notify
the organizational commander, who appoints an investigating official to begin a Report of
Survey (ROS) process for any loss, damage, or destruction of computer systems. The
ROS officer makes the decision of responsibility or liability for the equipment. The
contractors do not own or control the equipment in any way. They merely perform the
duties of the ECO or EC.

4.8 Use of IMPAC by Government Contractors: The IPC may establish IMPAC
accounts for use by government contractor personnel who are acting in a capacity as a
government agent for procuring items from commissary or other commercial sources.
These cards will be funded and controlled in the same manner as if issued to government
personnel. There will be a funding document established for an Air Force approving
official for the cards that are issued to contractor personnel. The contractor will reconcile
card purchases and an Air Force approving official will review and approve the cardholder
statements. However, prior to establishing such accounts, the IPC will establish
procedures for use, oversight, and control acceptable to the MAJCOM/FOA/DRU
IMPAC Program Coordinator, FSO, and DFAS. NOTE: The Air Force is ultimately
liable for use and management of cards issued to contractors.

5. APPROVAL OF PURCHASES: Not applicable
6. Government Point of Contact: Susan A. Fenske, GS-12, ASC/LUA, 52197

Email: Susan Fenske@asclua.wpafb.af. mil




